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KE HOACH 
Phat trien sty nghib giao doc va dao tao dam hoc 2018-2019 

Thgc hi'en nhi'em vg xay dung ke hooch phat trien gide) dgc va dap tao 
hang nam cµa thi xa Bim Son; Cong van s6 101/SGDDT-KHTC ngay 
15/01/2018 cua Giarn d6c Sa Gido dgc va Dao tao Thanh H6a v'e viec xay dgng 
ke hoach phat trien Gido dgc va Dao tao nam h9c 2018-2019, UBND thi xa Bim 
Sun xay dgng ke hoach phat trien gido dgc va Dao tao nam hoc 2018-2019 vai 
cac not dung nhu sau: 

I. DANH GIA TiNH HINH VA U'OC THVC HItN KE HOACH NAM 
HOC 2017-2018: 

1. Thtyc trang Oat trien giao doc va dao tao cua Thi xa: 
a. Thuan hyi: 
UBND Tinh da quan tam chi dao vi'ec sap x6p bien a-16 cua Nganh, da ban 

hanh cg the quy dinh ve bien the lap, bien ch6 can b6 giao vien. 
Nganh Gido dgc va Dao tao Bim San dugc sg quan tam cua Thi uY, 

HDND-UBND thi xa, cua cac cap, cac nganh trong thi xa, sg phi hop cua cac 
to chirc doan the cham lo phat trien sir nghiO gido dgc cua dig phuong. 

D6i ngu nha gido va can b6 quan ly on dinh v'e chat lugng có to twang 
chink tri vimg yang, tam huy6t, trinh d6 chuan va tren chuan dat tST le cao dap 
ung yeti cau d61 mai gido dgc ph6 thong; 

Gido dgc Bim San da dat dugc nhang thanh tich quan trong: quy mo 
trugng lap phat trien; ph6 cap gido dgc marn non 5 tu6i, TH, THCS duge giix 
yang, chat lugng ngay cang nang len; chat lugng gido dgc dai tra va mui nh9n 
tip tgc dugc gift yang; phong h9c kien c6, ban ghe, trang thiet bi do dung day 
h9c dugc tang cuang co ban dap ling yeu cau d6i mai phuang phap day h9c. 

Mang luai trugng lop dugc quan tam quy hoach lai, thanh lap truemg lien 
cap 1,2 tai phugng Phu Son va xa Quang Trung tao die'u kin thuan lgi cho h9c 
sinh di h9c gan nha; nhan dan va phg huynh quan tam dae bit den viec h9c cua 
con em minh; cong tac xa h6i hod duge phat huy hien qua. 

b. Kilo khan: 
Vic ti" .p can m6t. so chU truang lan de to chuc, thgc hi'en ve d6i mai gido 

duc va ciao tao con nhi'L han the khO khan. 
Ca s& vat chat tuy da dugc tang cugng nhung van chua dap Ung dugc y'eu 

cau cho day va h9c, cac trugng dat chuan qu6c gia chua phat huy dugc lgi th6; 
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phong h9c xu6ng cap, phong h9c bo mon, phong chirc nang, nha hieu b"g, thiet bi 
day hoc, do chi cho tre con thieu nhieu va xu6ng cap, anh hung trgc tiep den 
chat luting day va hoc va d6i mai gido dgc. Dac biet d6i vai mot s6 truang marn 
non có khu le, phong h9c, thiet bi va cac dieu kien thiet yeu khac thieu, kho 
khan cho cong tac quan va dam bao an toan cho viec day va hgc. 

MOt 1)(5 phan can b0 quan 13'7 cac nha truang nang lirc quan ly, dieu hanh 
con han the trong do co quan 17 tai chinh; chiug tich cgc chi) Ong tham muu cho 
cap uST, chinh quyen dia phuong ye tang cuang CSVC truang hoc. 

Tinh trang thieu nhieu giao vien main non, lieu hoc, THCS; thieu giao 
vien /long cot; mot b() phasn giao vien sham dOi mai phucmg phap giang day, 
danh gia h9c sinh; viec irng dung cong nghe thong tin trong giang day, quan 13'7 
con chua hieu qua. 

1\40t b6 ph4n h9c sinh gia dinh chiug thirc six quan tam nen chua chain hoc, 
con ham chai, IcS-r nang song chua dugc cac truang trien khai 6ng bg va hieu 
qua. 

Cong tac XHHGD tren dia ban thi xa da phat huy dugc sac manh ctla toan 
xa hOi quan tam, cham lo cho six nghiep gido dvc nhung van chua dap gng dugc 
yeu cau cua giao dgc trong tinh hinh hien nay. 

Hoat dOng giao dgc truang lien cap tai Phuang Phu San va xa Quang 
Trung con gap nhieu kiln khan do thieu th6n CSVC cling nhu buck d'au thgc 
hien mo hinh moi truang Lien cap (TH&THCS) con nhieu bat cap. 

c. Quy mO tru•o'ng, lOp, h9c sinh: 
Nam h9c 2017-2018, toan Thi xa co: 27 truang va 01 TTGDTX trong dO: 
+ Mani non có 10 twang; 10/10 twang hang 1, Om 142 nh6m, lop vai 

4035 chau. (CO 02 throng to thgc) 
+ Tieu hoc có 7 twang; trong do 1 truang hang 1; 2 truang hang 2, con lai 

5 truang hang 3, Om 129 lop vai 4470 hoc sinh. 
+ TH&THCS có 2 truang: 18 lop TH voi 534 hgc sinh; 8 lop THCS vai 

311 hoc sinh. 
+ THCS có 6 truang; tat ca hang 3, g'om 68 lop vai 2623 hoc sinh. tang 

THCS có 76 lop voi 2934 hoc sinh giam 2 lop so vai ke hoach; lieu hgc 147 lap 
vai 5004 hoc sinh don giam 13 lop so vO'i ke hoach. 

+ THPT c6 2 truang, la 2 truang hang 2, Om 39 lop yeti 1638 hoc sinh. 
+ 01 Trung tam giao dgc thuang xuyen Om 0 lap vai 0 hoc sinh. 
+ Ty le di hoc: mdm non ra lop nha tre dal 40%, mAti giao dat 98%, vao 

lop 1, lop 6 dat 100%. 
d. Thtyc hieu tuyen sinh dAtt cap Want h9c 2017-2018. 
Tir ddu thang 7/2017 Phong GD&DT da chi dao cac nha truang trien khai 

cong tac tuyen sinh cho nam hoc 2017-2018, vai cong tac tuyen truyen rOng rai, 
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khan tracing va nghiem the theo cac COng van hung dan cua So GD&DT. Ket 
qua tuyen sinh Tau cap nam hoc 2017-2018 nhu sau: 

+ Tieu h9c: S6 hoc sinh 6 tu6i vao lop 1 la 1146 em dat 100%. 
+ THCS: S6 hgc sinh hoan thanh chuong trinh tieu hoc vao 16p 6 la 788 

Em, dat 100%. 
+ Mam non tong s6 142 nhom, lop vai 4035 chau dat 100% so vai KH. 

Trong do: 2 truemg Tu thpc c6 29 nh6m, lop vai 810 chap. 
e. ChAt hiving giao due cac cap h9c: 
Cac trueng hgc tren toan thi chap hanh thgc hien tot n6i quy, quy the 

chuy'en mon, dieu le nha truong, c6 day du h6 so theo quy dinh. Day manh d6i 
mod phtrang phap, irng dung cong nghe thong tin vao day h9c; 100% CBGV 
tham gia b6i dtro'ng thu6ng xuyen theo huong dan dm Si Gido dpc va Dao tao. 

Nam hoc 2017-2018 cong tac day va hoc ngoai ngir trong cac nha tru6ng 
da dugc quan tam, tat ca cac kh6i lop 3,4,5 trong toan thi )(A deu dugc h9c ngoai 
nga theo quy dinh. Co 8 trtx6ng TH, 5 tru6ng MN da to chtrc day chuang trinh 
Tieng Anh lam quen cho cac nhom lap 5 tu6i ma.0 gido va, lOp 1,2 a Tieu h9c. 

Trong nam hoc 2017-2018 Ph6ng GD&DT da trien khai cong tac kiem 
dinh chat lucing gido dpc o cac nha tru6ng, theo d6 cac tru6ng MN, TH, THCS 
tren dia ban thi xa cap nhat ter danh gia, bao cao danh gia trong thang 5/2017. 
Trong nam h9c 2017-2018 thgc trang chat ltxgng gido dpc a timg cap hoc danh 
gia nhu sau: 

- Giao due Warn non: 
Tap trung trien khai thgc hien chuang trinh gido dpc marn non theo 

Thong tu s6 28/2016/TT-BGD DT ngay 30/12/2016 dm B6 Gido dpc va Dao 
tao, chit trong d6i moi hoat tong cham soc, gido dpc tre marn non theo quan 
diem lAy gido dpc tre lam trung tam. 

Huy d6ng tre em trong do tu6i dart tru6ng: Nha tre dat tSf le 40 %; mau 
gido dat 98%, tre 5 tu6i ra lop dat 100%; tST le tre ban tit duy tri 100%. Chi ciao 
cac tru6mg hoan thanh H6i thi "Xay dung moi tnrOng gido dpc lay tre lam trung 
tam trong the co s6.  GDMN". Tap trung chi dao nang cao chat luong cham soc, 
nuoi &ang va gido dpc tre, dam bao an toan tuyet doi cho tre; t5/ le tre suy dinh 
duer'ng, thdp coi con 4,7%; 100% cac truing Mam non, nhom lOp dam bao cham 
soc, gido dpc tre an toan, chat lugng. 

- Giao duc Tieu hoc: 
Chi ciao day hoc theo chuan kien thdc, ky Wang, day hoc ph-it hgp vai d6i 

tusing h9c sinh. T4p trung b6i &rang d6i ngit can b6 quan li, day manh irng 
dung CNTT trong quan 11 va trong day h9c. Trien khai thgc hien danh gia h9c 
sinh Tieu hgc theo thong tu 22/TT-BGDDT ngdy 22 thang 9 nam 2016 cila 
B6 Gido dpc va Dao tao. Tiep tpc thgc hien tot de an day hgc Tieng Anh 6.  
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tieu hoc. Duy tri, gia yang va nang cao chat luting PCGDTH, 8/8 don vi dat 
PCGDTH mUc dO 3. Huy dOng 99,9% tre 6 tuOi vao lOp 1. Chat luting gido 
duc dugc duy tri, cu the: Mon Toon: Hoan thanh tot: 2711/4607 em dat 
58,8%; Hoan thanh: 1857/4607 em dat 40,3%; Mon Tieng Viet: Hoan thanh 
tot: 2737/4607 em dat 59,4%; Hoan thanh: 1826/4607 em dat 39,6%; Nang 

TOt: 2864/4607 em dat tST le 62,2%; Dat: 1691/4607 em dat tS7 le 36,7%; 
Pham chat: TOt: 3443/4607 em dat tS/ le 74,7%; Dat: 1159/4607 em dat -t7' le 
25,2% 100% h9c sinh khOi 3,4,5 hoc chtrang trinh SGK Tieng Anh mod; lien 
ket voi cac Trung tam Anh ngir Qu'Oc to to chirc cho h9c sinh kip 1,2 hoc 
chumg trinh Tieng Anh lam quen. 

- Giao due THCS va THPT: 
Chi dao cac tru6ng hoc thixc hien chuong trinh va ke hoach th6i gian dOi 

vaii bac hoc theo Quy'et dinh cua Bo GD&DT; Tap trung d6i m6i phuong phap 
day hoc tich hop veri day phan hoa, chU trong day hoc theo chuan kien auk, k5"r 
nang, dvc dao dtrc, phat hien kip thoi hoc sinh gioi, hoc sinh yeu kern de bOi 
duO•ng giUp 

Cac truorng h9c da to chirc co hieu qua giao chic huerng nghiep va day 
nghe phO thong cho hoc sinh lop 8, to chirc thi cap chirng chi nghe cho 731 HS 
14 9 THCS trong dO c6 550 em dat loai gioi chiem 75,2%, 179 em dat loai kha 
chiem 24,5%, 02 em dat TB chiem ti le 0,3%. Trong kS7 thi hoc sinh gioi cac 
mon van Ma lop 9 cap thi xa c6 243 em der thi, ket qua CO 130 em dat giai, tuyen 
chon 9 dOi tuyen chz thi HSG cap tinh vao thang 3.2018. Ket qua chat luting 
Gido due dai tra THCS: Hanh kiem: kha tot có 2733 HS = 98,3%, con 3 HS 
hanh kiem yeu = 0.2%; H9c 	Gioi 661 HS=23.8%, kha 1115=40.1, TB 797 
HS=28.7%, yeu kern con 204HS= 7,4%. 

g. Nang cao chAt turn doi ngil can b0 giao vien: 
Doi ngil can bO quan ly, gido vien, nhan vien cong lap (GOm MN, TH, 

THCS, TTGDTX) toan Thi xa có 580 can bO, Gido vien, nhan vien trong do co 
99% dat chuan, tren chuan 63%; 

+ Mam non có 183 nguari, trong do bien the 148, HD 60 la 26 ngu6i, HD 
thi xa 9 ngued. 

+ Ti'eu hoc (TH) có 225 can bO, GV, nhan vien trong do bien the la 203 
con lai la hop &Ong 22 nguei. 

+ THCS co 165 can bO, GV, nhan vien, trong do bien the 162, hop dOng 3 nguei 
+ TTGGTX có 07 can bO, GV, nhan vien, bien the 6; hop dOng 01. 
Rd soat, sap xep trueeng, lop, dOi ngu gido vien theo quy dinh cua UBND 

tinh va chn truong Trung uong; Chat luting can bO, gido vien nhin chung dap 
di-1g yeu cau doi meri gido dvc phO thong, da so tan tuy vdri nghe, có tam huyet, 
có nhieu sang kien kinh nghiem cap thi, cap tinh dugc phO bien ap dung; c6 tren 
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90 % gido vien thirOng xuyen sir dung cong nghe thong tin vao day hgc va quan 
13'7. 

Hi'en nay, bac Mam non con thieu 51 CBGV so veri tinh giao, so voi nhu 
cau thieu 61 bien; Bac tieu h9c, bien the giao so voi nhu cau thieu 57, hien thi 
xa tiep tuc 1(3'7 lai hop dOng 22 nguei; Bac THCS bien the giao so vgi nhu cau 
thieu 14, hien tai UBND thi xa dang hap d6ng 3 ngithi. 

h. DAy inqnh 	cong tic quail ly tai chinh: 
- COng tac quan ly tai chinh: 
Phong Tai chinh KH va PhOng GD&DT ph6i hgp tham muu cho UBND 

thi xa cap ngu6n ngan sach cho nganh, cac nha tnrong dam bao chi luang va cac 
hog d6rig kip thed. Hang nam c6 theo doi, hugng dan thu, chi thanh quy& toan 
theo quy dinh dam bao diing twang clan quy dinh cda cap teen. 

- Thuc hien chinh sach h6 trg hoc sinh: 
UBND thi xa da va dang chi tra day du, kip tiled va dung the do cho h9c 

sinh thugc d6i Wang gia dinh chinh sach, thugc 116 ngheo, can ngheo...theo 
Thong to so 09/2016/TTLT - BGD DT - BTC - BLDTBXH ngdy 30/03/2016 
hugng dan thgc hien mot s6 dieu dm Nghi dinh s6 86/2015/ND-CP ngay 
02/10/2015 cua Chinh phu quy dinh ve ca the thu, quan ly h9c phi d6i vgi ca so 
gido duc thu6c he th6ng gido chic qu6c dan va chinh sach mien, giam h9c phi, 116 
ft-a chi phi h9c tap tit.  nam h9c 2015-2016 den Warn h9c 2020-2021. 

i. Tinh hinh thu chi ngfin sach: Cong tac xay dung dix toan thu ,chi 
thiremg xuyen sir nghiep gido duc va dao tao nam 2018 Oa tren Ca se he th6ng 
tieu chi va dinh mirc phan bo NSNN hien hanh, trong dO dir toan chi tien luang, 
cac khoan phu cap theo luang theo dUng cac the d6 da ban hanh truck thOi diem 
lap dir toan va chu d6ng dir kien day du nhu cau kinh phi thgc hien cac the d'6 
chinh sach. Tren ca sa dinh mirc tren, bao dam t57 le chi tien luang, phu cap, cac 
khoan c6 tinh chat luang ( bao hiem xa h6i, bao hiem y te, kinh phi cong doan) 
61.052 trieu d6ng t6i da 90%, chi thgc hien nhiem vu gido duc khong ke chi tien 
Luang va cac khoan c6 tinh chL luang t6i thieu 10% dg 7.990 trieu d6ng danh 
chi nghiep vu. 

- Trong dieu kien ngan sach hien c6 lap dg toan chi thugng xuyen dUng 
tinh chat ngu6n kinh phi, tiet kiem, dac bit la dir toan chi mua sam phuang tien, 
trang thiet bi dat tien, han the thi da ve s6 luting va quy mo to chirc h6i nghi, h6i 
thao, tong ket va cac nhiem vu khong can thiet, cap bach khac. 

- Xa h6i hoa gido duc huy &Ong trong nam 	()tat 5 tST d6rig de xay dgng, 
sith chila va mua sam CSVC trugng h9c. 

k. Ket qua thtyc hien xay dlyng, 134 sung CSVC trtrimg hoc: 
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Trong nam h9c 2017-2018 dua vao sir dung nha hieu b6 THCS Ha Lan, 
THPT Le H6ng Phong, dang xay dung b6 sung CSVC cho 2 truong lien cap 
TH&THCS Quang Trung va TH&THCS Phu Son. 

Mam non: 10 truong có 119 phong h9c voi 101 phong kien c6, con 18 
phong ban kien c6 tam ba, dap Ung 84% nhu eau; con 4 truong co khu le; hAu 
het cac truong chua có phOng chirc Wang. 

Tieu h9c: CO 139 phong h9c trong dO có 133 phong kien c6 va 6 phong 
ban kien c6, tat ca the truong phong thu vien va phong de d6 clUng day h9c chua 
tach rieng, c6 4 truong có phong h9c tin h9c viii 66 may, ban ghe chuan dat 90% 
nhu cau. CO 4 truong co nha hieu b6, co 6 truong có nha ve sinh dat tieu chuan, 
hien CO 01 truong có 1 khu le (TH Bac Son). 

THCS: Co 79 phOng h9c kien c6 dat 100% nhu cat' (Do khong d6ng deu 
6 cac truong), hien co 22 phOng h9c b6 mon dat 96.6% nhu cau, c6 4 truong có 
phong thu vien va phong de 6 dung day h9c chua tach rieng, 100% cac truong 
có phOng h9c tin h9c 132 may, ban ghe chuan dat 100% nhu cau. CO 5 truong co 
nha hieu b6, co 5 truong cc') nha ve sinh dat tieu chuan. 

Toan thi xa có 21 truong chuan qu6c gia, chiem 77,7%; g6m 01 twang 
THPT, 05 truong THCS, 06 truong TH va 09 truong mam non; trong do co 02 
truong mam non va 01 truong tieu h9c dugc cong nhan chuan mirc c16 2. 

2. Nh4n dinh tong quit ye thirc tivng. 
2.1. Tiny tr4ng dam h9c 2017-2018: 
Nam h9c 2017-2018, viii thuc trang phat trien gido due cua Thi xa, toan 

nganh quyet tam thgc hien ke hoach nhu da dat ra; 100% cac truong h9c tiep tuc 
thuc hien chuang trinh hanh d6ng thuc hien Nghi quyet 29-NQ/TW Hoi nghi 
Ban Chap hanh Trung uang Dang Ian thin 8 khoa XI. 100% CBGV trong nganh 
dux hien tot chu truong, chinh sach phap luat cUa Nha nuac va cua dia phuang. 
100% cac don vi phuang xa tren dia ban dat chuan ph6 cap THCS, ph6 cap TH 
dung c16 tu6i va ph6 cap cho tre Mam non 5 tu6i. Chit luting gido due duac 
nang len, ket qua thi h9c sinh gi6i cap thi dat yeu cau; thi gido vien giOi cap 
truong, cap thi dat ket qua tot; da b6 sung dugc gido vien va ca se( vat chL, cc') 
them 1 truong dat chuAn QG mirc d6 1. Thi xa duy tri boat d'ng,hieu qua 8/8 
trung tam h9c tap Ong (fang, cac trung tam da tirng buoc giai quyet co ban nhu 
cau hoc tap ve nhieu linh vgc cda nhan dan va nguai lao dOng. 

Cac nha truong da trien khai thuc hien tot nhiem vu nam h9c, t6 chirc thi 
HSG lOp 9; to chirc thi nghe va cap chimg chi cho 741 h9c sinh lop 9. 

III 	
2.2. Nhitng mat h#n che, yeu kem: 
Gong tic trien khai nhiem vu nam h9c a m6t s6 don vi truong h9c chin 

that su d6i mai, xac dinh nhiem nam hoc dan vi con thieu cac giai phap cu 
the phi' h9p viii don vi; chat luang gido duc 	nh9n con han che. 
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Viec d6i moi phuong phap, irng dung CNTT, sir dung d6 dimg, phuang 
tien day h9c cua mot s6 nha truong chin tich cgc; hoat dOng cua cdc t6, nhom 
chuyen mon, giiip clef, huong dan giao vien moi o mot s6 don vi truOng h9c chua 
thuOng xuyen. 

Cong tac quan lY cua mot so truong h9c con han che, chjm doi moi; cong 
tac nam bat tinh hinh, chi dao con thieu nhay ben,,  con thieu dan 	trong 
trueyng hoc, sai pham trong phan cong chuyen mon, bO nhiem quan ly to chuyen 
mon, che de) chinh sach CBGV; kiem tra not bo con có don vi chua thueyng 
xuyen. 

Quy hoach khuon vien nha twang theo huong xanh, sach, dep o mot so 
twang h9c chua cu the; kinh phi chi thueng xuyen thieu, chua dap irng dugc 
yeu cAu; co so vat chit, cdc dieu kien phvc vu day chua dap img dugc yeu cAu, 
nhieu phong hoc hien xu6ng cap nghiem trong; nhang truamg dat Chun Qu6c 
gia chua dugc quan tam ditng mirc ve xay dung CSVC; hien nay con thieu 
khoang 44 phong h9c va it nhat 24 phong h9c b0 mon (chit yeu tieu h9c va mAm 
non) so voi ke hoach, mot s6 truamg thieu nha hi'eu bi); 

Vic b6 tri doi ngu gido vien dAu nam h9c con nhieu bat cap do thieu gido 
vien dirng lop nhat la tieu hoc va THCS; chua thirc hien dugc h9c 2 bu6i/ngay 
tieu h9c, da s6 trueng tieu h9c, mAm non si s6 h9c sinh cao qua quy dinh do 
thieu phOng h9c va thieu gido vien. 

Viec thu, quan 1Y, sir dung ngu6n huy dOng &rig gop ctia phv huynh h9c 
sinh cua mot s6 nha truamg chua diing quy dinh, nhat la phucrng phap cach thirc 
huy dOng mirc thu, con ljp quy lop va d6n cdc khoan thu. 

2.3. Nguyen nhan din tai, 114n c14. 
- Nguyen nhan khach quan: 
Trong tinh hinh hoi nhjp quoc to ngay nay, sg giao,thoa 	cac nen van 

hod ngay cang dugc ma( rOng. Cac phdm van hod, ke ca van hod ph'dm doi 
truy, bang nhieu con dtreyng du nhjp vao Viet Nam, no la six tiem nhiem vao 
nhjn thirc cua cdc em, lau dAn tro thanh thoi quen. 

S6 lop s6 h9c sinh tang nhung s6 lugng phong h9c chua ddp irng dugc; 
gido vien day chua dugc tinh cho b6 sung. 

- Nguyen nhan chit quan: 
+ Chin giai quyet dirt diem tinh trang thira thieu giao vien, nhan vien 

hanh chinh. 
+ Sir ph6i hop lvc luong xa hOi trong gido dvc h9c sinh chua dugc thuong 

xuyen; 
+ Cdc Doan the trong truong ph& flu gido dvc dao dirc hoc sinh co luc 

chua tot; mot s6 gido vier' chi) nhiem chua quan tam nhieu den h9c sinh. 
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+ Da s6 phu huynh khong mu6n cho con minh tham gia bAi dung hgc 
sinh gioi cac mon nhu: GDCD, Dia ly, Lich sir, Sinh h9c, the due the thao. 

+ DAsi ngfi gido vien c6 nang lgc bAi dtrOng h9c sinh gi6i THCS hien nay 
con han che. 

II . XAY DUNG KE HOACH PHAT TRIEN GIAO DUC VA DAO TAO 
NAM HQC 2018-2019: 

1. NOi dung ke houch Oat trien giao duc Want h9c 2018-2019 
1.1. Myc tieu, chi tieu ke hoych: 
1.1. CUng co ph6 cap gido due Mam non mau gido 5 tuAi; nang cao chat 

luting, hieu qua cong tac tuyen sinh dau cap, nang cao chat luting dai tra, duy tri 
si so, duy tri ket qua xoa mu chic va PCGDTH dUng do tuAi; cimg c6, nang cao 
ket qua phA cap gido duc THCS. 

1.2. Tiep tuc tham mtru tang cu6ng xay dung ca s6 vat chat (chu trong 
xay dgng nha hieu bA, ph6ng hgc b'A mon, pheng h9c chirc nang), tang cuomg 
mua sam them trang thiet bi, do dung day hgc theo hirang truang dat chuan 
QuAc gia. Xay dgng them 01 truemg chuan quAc gia; Duy tri twang THCS Le 
Qu)'7 Don la trueng chat luting cao cua thi xa, dap irng nhu cau hoc tap cila h9c 
sinh nhang nam toi. 

1.3. Tiep tuc tang ctramg cong tac ciao tao bAi dir6"ng, nang cao nang lgc 
chuyen mon nghiep vu, tinh than trach nhiem cho dAi ngii nha gido va CBQL. 
Timg bu6c xay dung dAi ngu gido vien dimg lop dam bao hap ly ye ca cau, trinh 
dA; ket hqp bAi cluong chuyen mon voi nghiep AT; c6 nang lgc, trinh dA, tam 
huyet thgc sg v6i nghe. 

1.4. Tang cuong cong tac dAi mad phucmg phap day h9c; chit trong cong 
tac Nghien ciru khoa hoc va &lc rut SKKN gido duc. Nang cao hieu qua, chat 
lugng GD, chit trong viec gido duc dao dirc hoc sinh; phat hien kip thei de bOi 
dtrOng h9c sinh gioi, hoc sinh nang khieu. Nang cao chat luting day-hoc Ngoai 
ngir, Tin h9c cho CBGV hoc sinh Tieu hoc va THCS. 

1.5. Xay dgng he thAng mang thong tin gido duc hap nhat toan nganh. 
Tang cirong bOi dtfang nguAn nhan lgc khai thac, sir dung irng dung CNTT 
trong toan nganh. 

1.6. Nang cao chat lugng va duy tri 100% so luting ban trit Main non; 
quan 1)"/ chat luting dich vu giu tre, to chirc hoat dAng vui choi va tao dieu kien 
cho hoc sinhTieu h9c dugc 6 truang ca ngay. Ho trg gido duc h9c sinh c6 hoar' 
canh kho khan, hoc sinh con hA ngheo, hoc sinh 2 xa nong nghiep. Tang cu6ng 
dieu kien ho trg gido duc hoa nhap tre khuyet tat. 

2. Nhint vu chit yeu nam h9c 2018-2019: 
Tiep tuc thgc hien Chuang trinh hanh dAng Nghi guy& so 29-NQ/TW 

ngdy 04/11/2013 dm Ban Chap hanh Trung ucmg Dang (kh6a XI); Nghi guy& 
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Dai hOi Dang b6 Thi xa khOa X (2015-2020); Thvc hien nhiem vu nam h9c 
2018-2019 dm Si GD&DT, Nganh Gido dpc va dap tao Bim San tiep tic phat 
huy nh&ng mat da dat dirge trong nam h9c vim qua, chia trong den cac cong tac: 
Quan 15T gido dpc va dao tao, to chgc cac hog Ong gido dvc, phdt trien dOi ngu 
nha gido va CBQLGD, tang cuamg ngu6n lgc dau to va doi m6i ca the tai chinh 
gido dvc, cu the: 

2.1. Giao duc Mjm non 
Gift vang 100% cac xa phiramg dugc cong nhan ph6 cap gido dvc Mam 

non 5 tu6i cua Thi xa (8/8 xa, phuamg). Tiep tvc trien khai, thirc hien b6 chuan 
gido dvc mam non. Tang cuamg quan 13'T 02 co so gido olvc mam non to thvc; 
ph6 bin kien thirc nuoi day tre cho cong d6ng; nang cao chat lugng cham soc 
gido dvc tre, giam tY le; tre suy dinh duang xu6ng duoi 6 %; day‘manh cong tac 
tuyen truyen, cong the h6i hod gido dvc de huy &Ong cac nguOn luc, six tham 
gia cua cha me chain lo cho gido dpc Mam non. 

* Dai vai giao dyc ph() thong 
Thvc hien co hieu qua viec d6i mc'yi phucmg phap day hoc va kiem tra 

danh gid 119c sinh; tiep tvc trien khai day h9c theo chuan kien thirc, kS'T nang phu 
hgp voi timg doi tugng h9c sinh; quan tam day tich hop, phan hOa phu hgp dac 
trong not dung mon hoc; tich hgp giao dvc dao dirt, h9c tap va lam theo tac 
phong dao dirt HO Chi Minh, gide dvc phap luat, six' dung nang lugng tiet kiem 
va hieu qua, bap ve moi truemg, da dang sinh hoc va bap ton thien nhien trong 
mot s6 mon h9c theo hireing dan rieng cua B6. Thgc hien tot day nghe hiremg 
nghiep, phan1u6ng hoc sinh sau,THCS. 

Thvc hien co hieu qua De an "Day va hoc ngoai ngix trong he th6ng gido 
dpc queic dan giai clop 2008 - 2020" dugc Thu thixang Chinh phu phe duyet va 
Ke hoach 606/2011 cUa UBND thi xa Bim San. 

2.2. Dai vai giao dyc thuang xuyen: 
Thgc hien tot nhiem vv gido dvc huang nghiep, day nghe ph6 thong, day 

van hod ph6i hgp hog gong cua TTGDTX Bim San va truemg Trung cap nghe 
tao m9i dieu kien cho h9c vien hoc nghe dugc hoc van hoa va ngugc lai.Tiep tut 
chi dao cac xa, phixamg ding,  c6 va nang cao hieu qua hoat d6ng 	TTHTCD 
ciing co viing chic ket qua chong mu chic- phO cap gido dvc Tieu h9c. 

2.3. Cac muc tieu cu the. 
a. MYC ti el4 1: Thyv hien cong bcing xa hOi trong GD&DT, tao co' hoi hoc  

tap ngay tang tot han cho con em cac tang lop nhan dan, clac biet la cac vimg 
kho khan: 

- Cung c6 hoan thin Quy hoach mang luohi trixemg lop o xa Quang Trung 
va phiremg Phu San; thirc hien dau to xay ding 1)6 sung phong h9c, phong 1)6 
mon, phong chirc nang, nha hieu 1)6. 
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- Tang cu6ng mua s'am ban ghe chuan, thiet bi day hoc, do choi cho tre va 
tang nhanh may chieu da nang, may tinh de img dung co hieu qua cong nghe 
thong tin. 

- Nang cao chat lucmg d6i ngu gido vien, b6 tri du gido vien theo co eau mOn. 
- Cham lo d6i Wong h9c sinh ngheo, h9c sinh có hoan canh d4c bit khO 

khan, cc') chinh sach ho trq hoc sinh kho khan. 
- Phan dau tST le 15% tre khuyet tat vao nha tre, 75% tre khuyet tat lira tu6i 

mau gido dugc nhap h9c, 75% trong lira tu6i 6-14 &roc hoa nhap o tieu h9c va 
37% nam 2018 6 THCS. 100% hoc sinh gia dinh chinh sach, h9c sinh co hoan 
canh kilo khan dugc den truong. 

+ Giai phap thgc hien: 
Phong gido dgc tiep tpc tham muu cho Thi uST, HDND&UBND trong viec 

cham lo xay dgng d6i ngil; cfa.0 tu, b6 sung co so vat chat truong h9c, chinh sach 
tai chinh gido dgc de dap ung yeu cau d6i meei gido dgc ph6 th6ng. 

, b. Myc tieu 2: Tang t)') le huy clang tre, ph 'a 	 e cap giao dyc Mam non cho tre 
S tuoi; t)') le hoc sinh nhap hoc ditng da tuoi bac tieu hoc, THCS: 

- Mam non: Ty le huy d6ng cac chau nha tre (0-2 tu6i) dat 40%, tir 3-5 
tu6i dat 95%; huy d6ng tre 5 tu6i ra lop 100%. Duy tri tST le ban trii dat 100%. 

- Tieu h9c: Ty le nhap h9c lop 1 (6tu6i) dat 100% (Dv kien 40 lop vOri 1274 
hoc sinh ), -CST le tre 6-10 tu6i ra lop dat 100%, có 07 truong có h9c sinh ban till. 

- THCS: Ty le huy d6ng hoc sinh hoan thanh chucmg trinh TH vao lop 6 
dat 100% (dg kien 26 lop vOi 946 hoc sinh), tST le hoc sinh THCS tir 11-14 tu6i 
ra lop dat 99%. 

- THPT: Dv kien tuyen sinh vao lop 10 la 13 lap, trong dO THPT Bim Son 
la 8 lOp vai 336 HS, THPT Le H6ng Phong 7 lop voi 294HS. 

- Giam tST le hoc sinh ltru ban cac kh6i lop Tieu hoc binh quan 0.5%; 
THCS mirc 1%. 

+ Giai phap thgc hien: 
Ph6ng GD&DT chi ciao cac truer/1g MN, TH, THCS tich eve phi hop voi 

cac dia phuang thvc hien dieu tra, cap nhat, hoan thanh trong thang 8-9 hang 
nam va thuong xuyen b6 sung cap nhat trong ca nam hoc 2018-2019. 

UBND thi xa chi dao cac phong ban lien quan, dam bao ngu'6n lgc tai 
chinh: Ngu6n kinh phi ph6 cap, XMC qu6c gia; Huy d6ng ngu6n ho tro tir ngan 
sach sir nghiep gido dpc, ngu'on h8,tro &rig 	cUa dia phuong. 

c. Myc tieu 3: Nang cao chat ltrang day - hoc; trinh do chuan giao vien: 
* Nang cao chat luting gido dpc dai tra, chit lugng mui nh9n. 
- Gido duc Mam non: Den het nam hoc 2018-2019 có tir 85% tre 5 tu6i dat 

chuan phat trien, tST le tre suy dinh throng Mam non xu'6ng con duefi 6 %; 100% 
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cac truong Main non thgc hien b6 chuan chuang trinh GDMN; gido dvc phat 
trien van Ong. 

- Gido dvc ph6 thong: 
Ty le len lop binh quan toan cap Tieu hoc tang them 0.2%, cap THCS dat 

98% tra len. Ti le h9c sinh lap 5 hoan thanh chucmg trinh Tieu hoc hang nam 
100% va HS lap 9 tot nghiep THCS dat 98% trey len, T6t nghiep THPT dat 98% 
tra len, b6 tUc THPT dat 90% tra len. 

Cong tac b6i dirOtg h9c sinh gioi, h9c sinh nang khieu tiep tvc duy tri, 
ding c6, nang cao va tat ca cac cu6c thi dirge xep trong top 10 dm Tinh. 

Dam boo 100% hoc sinh Tieu h9c kh6i 3,4, 5 hoc Tien Anh bat bu6c, cac 
trixOng c6 dieu kien to chirc day tieng anh cho kh6i 1,2 dat 80%; tat ca cac 
truerig c6 phong may tinh deu to chirc day Tin hoc tiy ch9n cho h9c sinh. 100% 
h9c sinh lop 9 dirge hoc chirang trinh huang nghiep, cac truong phan lu6ng cho 
h9c sinh sau tot nghiep THCS 

+ Giai phap thuc hien: 
Tiep tvc chi ciao cong tac cf6i mai phuang phap day h9c theo huang phat 

huy tinh tich cuc tix gide, chit d6ng sang tao cua ngireyi h9c, bien qua trinh h9c 
tap thanh qua trinh to h9c c6 huang don va quan 117 dm gido vien. 

T6 chirc sinh hoat chuyen mOn theo cum dinh ki 1 lan/thang cac mon 
ngoai ngir, my thuat, nhac, the dvc TH, THCS. N6i dung tap trung thao luan, ap 
dung doi mad phuang phap day hoc va danh gia ket qua hoc tap h9c sinh. Tiep 
tpc day manh Ung dung CNTT trong day h9c thong qua h6i thi, bai giang trinh 
chieu. H6i thao danh gia hieu qua dia day hoc c6 sir dung gido an dien,  tir va 
trinh chieu trong truong ph6 thong. Tang cuOng cong tac Kim tra ve doi mai 
PPDH va cong tac danh gia gido vien. 

Tiep tvc trien khai cong the kiem dinh chat luang gido dvc a cac nha 
truong, cong khai ket qua kiem dinh tren mang gido dvc. 

Chi dao cac nha truong tiep tvc thuc hien tot cu6c van d6ng xay dung 
truong h9c than thien, h9c sinh tich cix de tao moi trirOng gido dvc lanh manh, 
tao moi trixOng h9c tap tot nhat cho cac em h9c sinh. 

Phong GD&DT tang cueng chi dao cong the phat hien bOi dir&rig h9c sinh 
gi6i, h9c sinh nang khieu theo 16 trinh lau dai nhieu nam, nam truck se chon d6i 
du tuyen cho kh6i lop cua nam h9c tiep theo. 

- T6 chirc cac H6i thi GVG cho cac cap h9c MN, TH, THCS; thi HSG cac 
mOn van hoa lap 7, 8, 9 cap Thi; to chirc c6 hieu qua kST thi OLYMPIC THCS 
Thi HSG TDTT; giao luu cac cau lac b6, tao d6ng Arc trong cong tac b6i duOng 
thanh tich cao ding nhu c6 ca sa thuc tin 6 danh gia chat luang, danh gia thi 
dua cac nha truong. 

* Nang cao chat huang d6i ngu gido vien: 
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- Nhu cau gido vien cong lap trong nam h9c 2018-2019 can 715 bien che, 
bien che dugc giao 590 (co 26 HD60), bien die hien cc') 590; con thieu so \Teri 
nhu cau va tinh giao 125 ngueri, cu the: nhu cau bac mam non 239 bien che ( 119 
nh6m lop cong lap), con thieu 14 bien die; tieu h9c can 290 bien che con thieu 
87 bien che ( 166 lop 2bingay), THCS can 186 thieu 24 bien che ( 83 16p). 

-Ty le gido vien c6 trinh dP chuan, tren chuan den het nam 2018: 
+ Mani non: Co them 10 gido vien c6 trinh do tren chuan. 
+ Tieu hoc: Co them 03 gido vien c6 trinh dP tir Dai h9c trg len. Ty le gido 

vien c6 trinh dP Cao clang tr& len dat 93%. 
+ THCS: Co them 03 gido vien c6 trinh dP tir Dai h9c tref len. Ty le gido 

vien c6 trinh dP Cao clang tra len dat 100%, trong d6 dai h9c dat 65%. 
- Gido vien gioi, chien si thi dua (CSTD) cac cap: 
+ Phan dau bac Mam non: Co 25 CBGV dat CSTD co. so; Tieu hoc: c6 25 

CBGV dat CSTD co so; THCS: c6 20 CBGV dat CSTD co so.; TT GDTX: Co 
01 CSTD co toan nganh c6 3 CSTD cap tinh. 

d. Myc tieu 4: Tang curo'ng nang ltrc quart ly giao clyc: 
- Nang cao Wang krc dPi ngii quail ly truong h9c. 
100% CBQL c6 bang chuyen mon tir Dai h9c tr.& len, c6 trinh dP trung 

cap ly luan chinh tri; 100% CBQL cac truong h9c c6 chirng chi bOi &ang 
nghiep vu quan ly va tham gia cap nhat kien thirc CBQL. 

+ Giai phap thvc hien: 
ThOng ke dPi ngu CBQL nha truong van bang, chung chi cong tac quan ly 

gido duc. Lap danh sach, cir can bP quasi VT di h9c boi duang nghiep vg QL truong 
h9c theo chuang trinh Be)i duang CBQLGD 3,5 thong va cap nhat kien thirc QL. 

UBND thi xa c6 chn truong chinh sach luan chuyen, be) nhiem, bo nhiem 
lai CBQL truong h9c, dam boo chuan CBQL phai c6 trinh dP 100% dai h9c; 
hoan thanh TC VT luan, chirng chi quan VT 3,5 thong. 

Mo cac lap tap huan ve phan mem tin h9c tiled ve QLCLGD, Kiem Dinh 
CLGD cho CBQL nha truong trong nam h9c 2018-2019. 

Tat ca can bP quan VT truong h9c dugc tham gia cac chuyen de bOi dung 
nghiep vu quan VT chi dao chuyen mon; to danh gia chat lugng gido due. 

Chi dao cho CBCV, chuyen vien phong GD&DT tham gia day du cac lop 
boi du'ang, tap hu'an nghiep vu do Si GD&DT to chirc. 

e. Myc tieu 5: Phat trien !rang hthi truong, lop ,va tang cuz'Yng co.  s vat 
chat, thiet hi glow dyc; nang cao tj) le truong chuan quoc gia: 

- Giix quy mO 10 truong mam non, 7 twang tieu h9c, 6 truong THCS, 02 
truong lien cap TH&THCS; 02 truong THPT va 01 TTGDTX). Trong Warn h9c 
2018-2019 du kien quy mo truong 16p tren dia ban thi xa MN c6 148 nhOm 16.p 
voi 4110 chat' ( cong lap 119 nh6m lop; TH c6 166 lop vo.i 5243 HS trong do 
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100% lap 2 buOi/ngdy; THCS có 83 lop vai 3137 HS; THPT co 41 lop vai 1773 
HS. So vai nam 2017-2018 có su chuyen bien, so h9c sinh o cac cap hgc -Lir MN 
den THCS tang khodng 644 h9c sinh (MN: 77; TH: 239; THCS: 243; THPT: 85). 

+ Giai phap thgc hien: 
* Cong tac xay Ong truang CQG: 
Phong GD&DT tham muu cho UBND thi xa chi dao trong diem,co them 

01 trugng Chuan nam 2018, dinh huang xay Ong nam 2019; Rd soat chi dao 
cac trugng chua dat chuan, xay Ong, bO sung De an xay dung truemg chu'an 
quOc gia. 

Phong GD&DT tham muu cho UBND thi hO try kinh phi dau tu xay 
dung trugng CQG cac Truk do, xay Ong ph6ng h9c con thieu. 

- Nhu cau nam 2018-2019 bac mam non can them 31 phong h9c( cong lap 
26 ph6ng); Tieu h9c 27 phong h9c yd. THCS 18 phOng h9c bO mon; ca 3 cap hoc 
can them 10 nha hieu bO va cai tao va nang cap cac phOng h9c xuong cap, tang 
cuang CSVC thiet bi 6 chai, dau tu trang thiet bi cho 02 truang lien cap TH & 
THCS tai Phil San vd. xa. Quang Trung. 

2.4. Ke hoach tai chinh: 
Tren ca so( ke hoach phat trien giao duc, dao tao nam h9c 2018 - 2019 ya 

cac dinh mirc, the dO, chinh sach hien hanh; Phong Giao Oc va Ddo tao phi 
hop vai phOng 	

, 
chinh - 	hoach de huang dan thgc hien du toan dirge giao 

nam 2019 . 
HI. CAC KIEN NGHI DE XUAT: 
1. Kien nghi, de xuAt voi So' Giao dtic va Dao tao: 
De nghi Sa GD&DT phi hgp voi cac dan vi có lien quan tham muu vai 

UBND Tinh bO sung bien the giao vien dap img tinh hinh bien the thgc to hien nay. 
2. Kien nghi, de xua't 	UBND tinh: 
2.1. Giao bien the cho timg cap hoc theo dinh mirc tai Quyet dinh so 

3185/QD-UBND ngdy 23 thang 8 nam 2016 cila Chu tich UST ban nhan dan tinh; 
2.2. Cho phep UBND thi xa Bim San dugc Help dOng giao vien con thieu 

dux to so vai bien the dugc giao, va dugc UBND tinh cap kinh phi nhu chinh 
sach hgp dOng theo Quyet dinh se') 60 cilia Chinh phu doi vai giao vien mam non. 

2.3. HO try kinh phi de xay Ong phong h9c con thieu a 3 cap h9c MN, 
TH va THCS. 

Nol nhOn: 
- Ser GD&DT 	b/c); 
- PhOng TC-KH S6r GD&DT (c16 b/c); 
- TT, Thi uy, HDND-UBND (d6 b/c); 
- UBND cac xa, plureng (a thkrc hien); 
- Cac phong, ban (c16 thgc hi0); 
- Lun: VP. 
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UY BAN NHAN DAN 
THI XA BIM SON 

BIEU TONG HOP KE HOACH PHAT TRIEN S1 NGHItP GIAO DUC 

STT Chi tieu Don vi 
tinh 

TH 
2016-2017 

Ke hooch 
2017-2018 

Ink TH 
2017-2018 

Ke hooch 
2018-2019 

So sanh 
(6)1(4) (7)/(6) 

1 2 3 4 5 6 7 8 9 
I Tang so hoc sinh hs 12,990 13,683 13,611 14,313 104.8% 105.2% 
1 Mani non hs 3,838 4,010 4,035 4,110 105.1% 101.9% 

Nhh, tre chat' 804 855 778 803 96.8% 103.2% 
Mau giao hs 3,034 3,155 3,257 3,307 107.4% 101.5% 
Trong do: dO 5 tu6i 1,096 1,121 1,125 1,130 102.6% 100.4% 

2 Phil thong hs 9,142 9,633 9,576 10,153 104.7% 106.0% 
a Tilt' h9c hs 4,621 4,960 5,004 5,243 108.3% 104.8% 
b Trung km ca so' hs 2,864 3,015 2,934 3,137 102.4% 106.9% 

THCS DTNT (Huy0) hs 
c Trung h9c pita thong hs 1,657 1,658 1,638 1,773 98.9% 108.2% 
+ COng lap 1,566 1,658 1,638 1,773 104.6% 108.2% 

THPT dan tOc nOi till Tinh hs 
Hoc sinh chuyen hs 
Tru&ng to thuc 

3 GDTX- DN (BT VII) hs 10 40 0 50 
II Hoc sinh tuyen m6i hs 2,198 2,503 2,544 2,862 115.7% 112.5% 
1 Vio 16p 1 hs 932 1,126 1,210 1,236 129.8% 102.1% 
2 \Tao lop 6 hs 713 801 788 946 110.5% 120.1% 
- - DT NOi tru hs 0 0 0 0 0 0 
3 Vio 14 10 PT hs 553 546 546 630 98.7% 115.4% 
- Trong do: - Cong 14p: hs 553 546 546 630 98.7% 115.4% 

+ Chuyen hs 
+ DT NOi tril hs 
- Tu thvc hs 

4 Vito 16.p 10 BTVH hs 0 30 0 50 
HI Binh quail HS/14 33.9 32.0 33.7 32.6 99.3% 96.8% 
1  Nhom tre hs/lap 20.1 19,4 21.0 20.6 104.6% 97.9% 
2  Mau giao hs/lap 33.0 29,8 31.0 30.3 94.0% 97.8% 
3  KhOi Tieu hoc hs/lap 33.0 31.0 34.0 31.6 103.2% 92.8% 
4  KhOi THCS hs/lap 39.8 39,2 38.6 37.8 97.0% 97.9% 
5  KhOi THPT hs/lap 41.2 42,5 42.0 43.2 101.9% 103.0% 
6  BTVH hs/lap 0.0 0 0 50 

IV  SO hfrp hoc lap 383 427 404 439 105.5% 108.7% 
1  sa nhom tre lap 40 44 37 39 92.5% 105.4% 
2  SO 16.p man giito lap 92 106 105 109 114.1% 103.8% 
3  SO 16.p Tien hoc lap 140 160 147 166 105.0% 112.9% 
-  Trong do: Lap ghip lap 

A 	•
en  	A 	Tuzen m 	dau cap lap 28 36 32 38 114.3% 118.8% 

4  Tong MI 16.p THCS lap 72 77 76 83 105.6% 109.2% 
-  Trong do: -DINT lap 0 0 
	Tuzen mai d'au cap 19 21 20 26 105.3% 130.0% 

5  Tong sake') THPT lap 38 39 39 41 102.6% 105.1% 
- Trong do: - Cong 14: lap 38 39 39 41 102.6% 105.1% 



Tuyen mai dAu cap 13 13 13 15 100.0% 115.4% 
+ Chuyen 14 0.0% 0.0% 
+ DT NOi frit lop 0.0% 0.0% 

Tnremg to thuc 16p 0.0% 0.0% 
6 BO toc VH ir Titilm: lap 1 1 0 1 0.0% 0.0% 
V SO truing hoc: Tnrang 28 28 28 28 100.0% 100.0% 
1 111Am non: Twang 10 10 10 10 100.0% 100.0% 

Trong do: - Hang 1: 9 10 10 10 111.1% 100.0% 
- Hang 2: 1 0 0 0.0% 0.0% 

2 Tien hoc: Tnrang 8 7 7 7 87.5% 100.0% 
Trong do: - Hang 1: 1 2 2 2 200.0% 100.0% 

- Hang 2: 2 1 1 1 50.0% 100.0% 
- Hang 3: 5 4 4 4 80.0% 100.0% 

3 Trung hoc co' so': TruOng 7 6 6 6 85.7% 100.0% 
Trong do: - Hang 1: 0.0% 0.0% 

- Hang 2: 0.0% 0.0% 
- Hang 3: 7 6 6 6 85.7% 100.0% 

4 Truing TH&THCS Twang 0 2 2 2 0.0% 100.0% 
- Twang DTNT huyen Truang #DIV/0! 0.0% 
5 Trung hoc phO thong Tnrang 2 2 2 2 100.0% 100.0% 
- Trong do: - Cong lap: TruOng 2 2 2 2 100.0% 100.0% 

+ Chuyen Truang 0.0% 0.0% 
+ DT NOi trti Tnrang 0.0% 0.0% 

- Tu thuc Twang 0.0% 0.0% 
- Trong do: - Hang 1: TruOng 0.0% 0.0% 

- Hang 2: Twang 2 2 2 2 100.0% 100.0% 
- Hang 3: Tnrtmg 0.0% 0.0% 

6 Truing THCS &THPT TruOng 0 0 0 0 0.0% 0.0% 
- Trong do: - Cong lap: Tnrtmg 0.0% 0.0% 

- Tu thuc Trutmg 0.0% 0.0% 
- Trong do: - Hang 1: Twang 0.0% 0.0% 

- Hang 2: TruOng 0.0% 0.0% 
- Hang 3: 0.0% 0.0% 

7 Trung tam GDTX-DN TT 1 1 1 1 100.0% 100.0% 
8 Trung tam KTTH-HN TT 0 0 0 0 0.0% 0.0% 

TRVONG PHONG 
MAO DVC VA DA0 TAO 

Bim San, ngay 	thaw nam 2018 

KT. CHU TICH 
PHO CHU TICH 

Phom Xuan Duy Mai Dinh Lam 



T
re

  e
m

  
 

T
re

 e
m

  m
du

  g
id

o  
 

C
h i

a  
ra

  
 A st 

......, 	)-. ..... 
t-... 
- 

0N el 
(.41 

,-.1 
SNNOOVD 

VD — In  NI- N .1- 
ON 
00 . -, ...tr 

Nt. NN 
VI 0 

en0000)0)0000 0)0 
N oo oo 

enN.--.enN 
0 oo 00 0 

N 
SO 
00 
iti 

..41.• 
al,  

0 
00 
N 

N = 
:- Q ,0 43 

O. 
aZ 
= oo 

0 
-, 

0 
el,  
en 

N 
cV 

,C,  
.-. 

VD In 
NI-  

SNNOOVDCner)000 
N 
.1.  

00 --. ..:1• 
.1- NN 

en 0 N 00 00 
410)00000)C 

enN.--, enN 
0 00 00 0 

N 
SO 
00 
*1 
N 

•:r 
0 
00 
N 

g Q  
Q (  tn -, 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 C 0 0 

OD ".1) 	0 
= 	.,b 1,(3 	:ect 

72,  '<2 	E 	e4) 
1, 

— 
0 en, 
en 

N N 
,C,  
-. 

VD ,r) 
NI-  

N 
.41-  

00 --. 
SNNOOVD0,m0000)0)00000) 

.1,  

....e 
en 
N 

CD 
N 

N Oo 
en 

oo 
N 

0 
--, 

00 
en 

oo 
N 

0 
0 
N 

SO 
00 
in 
N 

-1-  
.4e 

0 
00 
N 

T
re

  e
m

  n
ha

  tr
e  
 

.51 

F9 
.... 

A   -a 
4 ...., 
..0 

,._,..4  
M00 . 
GO 

M 
00 
m 

0 
CD 
--• 

ao 
r- 

‘.0 0 
•--••---1.  -. vD ' 

VD0000000tntn 
N 00 VD N D\ 

In 
in 

en0 
.... .--, 

0 
co 

:,, 	>„. 2 	..,, 	,,,, 
CI  2 g 

(„1  
e *1 
.52 

 '' 

00 
en 

00 
en 

0 
0 

00 
S 

VD 
.--. 

0 D 0 
--. ,__, 

0 
VD 

0 
Ne N 00 VD 

0000010) 
N Cr" l'-*- 

In 
in 

MO 
.-1 
VD 

.--. 

.-, 

0 
CO 

4  t) ‘0. 
C) 

., — 
0
0  

0 0
CD 

0 0 0 0 0 0 0 

.-r — 
0 0 0 0 0 0 0 00  0 0 

.0 
,b 

= 4=  c2, 
en 
0 
00 

00 
M 

00 
M0 

0 0 
•--. 

00 
C.. 

VD 
,--. 

0 '.0 0 
,--. 
•—. 

0 
VD 

0 
d' 

0 
t " 4 

0 
00 

0 vD 0 c 1 
In 
ON 

0) 
C.. 

In 
In  en ,.. 0 ,-, 0 

00 

OD "t)  
0 	..b 

.<0 .0 
F-. 	0 

a. 
-- _,_ 
' 

. 
77 

0 
.-< 
.-. 

0 
'O 
N 

0 
0 
N 

CD 
vD 

CD 
in 
tn 

VD 
N 
..41.  

v.) 
0 
-. 

m 
.-• 

VD CD 
in 
In 

CD 
O% .1.  
N 

h 
N 

v.) 
NI-  

CD 
VD 
..1• 

m 
N 
en 

CD 
N 
-. 

tn 
C... 
vt 

0 
VD 
en 

In 
In 
N 

CD 
0 
ri 
en 

CD 
In 
In 

CD 
VD 
en 

S. 

L
ap

  m
au

  g
ia

o  

ca. z  VI 
,bp, Keti 	0 "(0 

.-. 

OD 

an 
—' 

\ 
en 

ence enN.-..nen--.--.0C-NN .1- en. -...1-41•N 
en 
.-.0) 

T
ro

ng
  to

ng
  s
o
 

04 
g. 	g 
,- 	5 'El 5 

0 0 00000000000000000 0 

g tizT 
S s...., 

-0 

0 e. 
co ).,,C, en ten -. --. -. en --, 0 In -. CO S .-• m ... 0 -. en en -. CN 5 00 

00 
en 
-, 

40 

tf)  .8. = 	0 = 	Kw :,5, .<0 
&..4  ii., 	E 	to 

+ 
N,  
s. 
J1,  

0 
00 in M in _ ,--. _ en --, 0 kn _ 00 000.,  N •-+ en .-r 0 .-r en 0., col en .-• oo 

N 00 — 

N
hO

m
  tr

e 
T

ro
ng

  to
ng

  s
6 OD 

1  ... 
0 

<7, 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

g ...g 
.0 

en  

NI N N In en .--. CD .-. In en N .--. ..th en -, kr) .1.  cn el ,-..w 1.  .4 NI.  

	

OD 	E .4) 
.1=1 

E- • 

	

. 	eg 
en40  

., 

+ 
II 
N 

ON 
en 

N N 0 In en .--, 0 --V1 en N •-• .cf• en .--, In ..1.  en - 
en 

..1- ...4e 

M  
E.., 	.0 	' 

01 
+ 
N 

•-.4 

00 
," 

0 
 --, 

N en 0 
N 

TY 
- 

d'.•-•-... .. -. 
0 
N  

•.--. 
- 

Cr. N N - . en -. Tr 00 -. en .... 0 Cr% ..1 
- 

17
 

12
 

5 S 

M -P.  

‘,1D ,-4 N -. --. .1-  ..-. --. --. ... --. N  .--. --. N ... 1...4 ... .4. 
...1 

.. .. ". 

OA 
Z 	c.  
? 	0,,  

i— 	<.) 
c.) 

0 ..--. 
,_, ,_, ,.., ,-, ". ..... N N -, 

T
ru

in
g
  m

ai
n  

no
n  

co 

T
O

ng
  c

o n
g:

  

I M
N

 Q
ua

ng
  T

ru
nk  

IK
hu

  c
hi

nh
  

IK
hu

  T
hO

n  
2  

IM
N

 B
ic

  S
an

  
IK

hu
  c

hi
nh

 
IK

hu
  l
e
 1  

.. 
0 

K
hu

  le
 3

 
IM

N
 B

a  
D

in
h 

M
N

 L
am

  S
on

  
K

hu
  c

hi
n h

 
K

hu
  p

ho
  6

 
M

N
 B

on
g  

So
n  

esi •0
 

K
hu

  c
hi

nh
 

..1..) 
0 

M
N

 X
i M

in
g  

CC 
4 

z 

X M
N

 H
it  

L
an

  

c w 

 

T
on

g  
co

ng
  l
b

  
M

N
 N

go
c  

T
ra

o  

M
N

 B
e N

go
an

  

'eC '-' N I en 'V V) Vt N 00 ON 2 

L
e
 T

ha
nh

 S
on

  



H
Q

C
  s

in
h

 
 

(a.) 	•,g 	'-' 
_ ,O • , 	. , 	p 

r-. 	= 	'0  

.rp 
ir•-• 
N  
.-1 

4-1 
<:; 
, - - -1  

4-4 
-1-  

e;) 
kr) 
1-4 

.-4 
,--4 
vl 20

31
  

23
3 

 

0 
N 

0 
N 
4..4 145

1  
I 	

9 4
1  

t-- 
0 
1-1 

g 	( 1 
7, 	.4zi 

`tr 
.1. 

0 
N 

en 
'-' 

C•1 CT kr) ,--1 0 kr) 0 N 

N 	.."... 	›, 
0  ,:(25 	,c43 0. 	

t4  ,12,  

.1. 
et 
kt) 

M ,-4 
N 
vo 

•Zi- 
N 

N ,-4 
en 
d-  

00 
en 

,--4 
00 
•:1- 00 

0 
efl,  

0 
en 

C:::) 
oo 
ti-) 

'-+ C.) 
-1- 
v:) 

.-1 
en 

'I- 
.1- 
N 

Tr
on

g  
d

o
 
 

' 	WI 

VD 
`1* 
01 

en 
0 
.--4 

en 
--, 
`:::kr) 

CZ) 

Y--i 
 

00 01 t/')  
.-I 

'1-  
V) 
N 

CIN 
kr) 

01 
0 
v-1 

,-. 
0 
vl 

re) 
VI 

0 

/1 

,g1: 
C) en ''', 

en 
rA 
co 

00 
h 

N 
en 
,-4 

to  
- 
N  
1-  

,C) 
tr) 

oo 
.--1 
v-4 

kr) 
en 
TI 

eT 
kr) 

d- 

M 

I4 

CN 
N 
CIN  

rn 
.-i 
.--1 

CZ 
en 

t',I 
00 

V.) 
VI 

N 
N  
.-4 

M

`g4  

en 
.1- 
N 

N \O 
.-1 
.-4 

00 
p 
1-1 

en 
.1- 

,-1 

N 

.. g. 

..1 

VD 
te) 
,-, 

en 
v.) 
. 

1/4o 
en 

t. 
---, ..., 

00 
t-- 

00 
d-  
- 

kr) 
,--I 
en 

00 
VD 

N 
,--I 
/-I 

N 
nk 
.-I 

--4  
VD 

.1- 
VD 

• 

V' V' 

1-4 

N-- 
0 
,- 

1- 
Nt 

( 1. 

0 

,- 
Lo 

.-4  

-, 

en 
0 
N 

en 
en 
N 

0 
N 

0 
N 

N 
'1' 

d-  
01 

N 
0 

-V) 
Z 11' 
C/) 
H r) 

et 
S 
v) 

enc.'1......,N ,-4 
.q. 
N 

cf., 
.q. 

co 
rn 

.-4 
00 

0 
els  
•...I 

00CD ,--4 
0 
cn 

co 
V> 

,t 
10 

•--I 
en 

(0.1- 
.1- 
N 

-. 

•gl'  
4-4 

N 

Cip 	1' 	6. •--4 	,4  

VD 
VP 
w*  

N 
N 

ts- kr) 
.--4 . gyp 	, .-1 

NN 4--4 
 el- 

01 
.-, 
000001 

la, = 0 CZ CZ c.000,00Qc 

Tr
on

g  
d

o
 
 

-gl  to 
1-1 

= 
e4)  

M M 0 ,-.1 4-1 00 N en en N -I 

gl. .1.  r-ien  "Cr ,'-' en N ‘:I-  oo N d-  d-  N .--4 

en 

'SI'  
1--1 

N  
Cr \ .-+ en N to 00 ,--1 .1-  en ,...4 ,, 

`g1  N 
..-4 

V:4 
en 

«'1 .--• d- -•Ntr 
.-4 IONkfINN d- 

,g,
0 

-4 
4-4 

VD .--i Li-) en v ,  r--- Met. N d-  N en 

ci) 	g. 
' H ..__, 7.'4 

N .1Dcvske-)Nkr).-1 
-4 •••••I N .1- -4 

0100000 
N v-I 

0 
WO 

N ,--, .--, .-1 1-1 •-4 r-I .4 r...1 1-1 /-4 

'a' ..,0 	c. 
.1'  Ian .4 CY 

.,0 .....4 CZ:::, - p •-I .....1 v-4 •.1 r-I p p 

T
nr

ai
ng

  Ti
L

 ho
c  

' 

T
O

ng
  O

ng
:  

IT
H

 B
ac

  S
on

  
K

hu
  D

O
i  4

 

K
hu

  tr
w

er
ng

  c
hi

nh
 

L
ie

n  
ca

p  
1,

2 
Q

ua
ng

  T
ru

ng
  

T
H

 N
go

c  
Tr

ao
  

T
H

 B
a  

D
in

h 

,--4 

g 
cn 
g 
x H 

re) 

g 
cn 
g 
x H T

H
 D

on
g  

So
n 	

1  

I
 81

TH
 H

a L
an

  
9
 Li

en
  c

ap
  1

,2
 Ph

il  
S

an
  

H 
H 

1 — N en -;l- in .0 N 

-  

V
 "

 
V

 - 	
i
 •
 - 	

' 	
i  

• 

P
h

a
rr

  X
ua

n  
D

uy
  



H
Q

c  
si

nh
  

el 
K514 z '42  
P El t — 

V0 
NI• 

'ci  

S 
•--i 

kr) 
0 

71- 
O 

kr) 
VD 

cn 
00 

N 
N 

0 
S 

0 
VD 

01 	<O 
e.)
.  0w. 

 40 
<C = 

7A"  

,--4 
en 

.1- cr, 
g 

.71- . . c-.) N 

(1,1 	1=I 
c j  

0-  K 	0 
"0- 

x  2 

CZ 01  C: 0 0 0 

cr, 

t 0 

4 

el 

t".  

N 
S 

S 
VD 

,--4 
V::,  
r--1 

CT 
S 
r-1 

.-1 
v ,  
rl 

kr) 
en 

0 
7t• 

S 
en 

Go 

st 
v400 © 
S 

o0 c— 0 00 
.1- 
r—I 

CT 
,c) 

r-1 

00 
CT 

0 
VI 

00 
en 

0 
d' 

N 

4 

00 
00 

rn 
0 

(T 
S 

C 
oo 

S 
oo 

cr 
. 

V;) 
.1- 

00 
en 

kr) 
en 

4, 

t 41. 

4 

(/) 

-tD 

CT 

S 
,-4 
,-4 

'r 
0 
•-4 

71-  
O1 
r-4 

kr) 
VD 
r....1 

en 
oo 
r.-1 

N 
in 

0 
N 

0 
VD 

: 
Vi 
E.• 

N 
en 
..-1 
vi, 

0 
00 
en 

.--i 
N 
en 

C' 
00 
VD 

0 
0 
S 

0 
kr) 

en 
00 
,--4 

VD 
S 
,--4 

N 

,--4 

6  
4 

9.4s , ;2... 	= 	4,3 

	

.1:1 	o.... 	.., 

	

en el 	•" 

c= c c000cc 

t CN 

a 

CC 
- 

N N d- gl- en ..-1 •••••4 1-1 

00 

st 
4 

ON 
1—i 

CN1 CA •er "rt en N ,--4 .--4 

N 

st 
4 

Oc•-)Ntn 1- m ,--4  ,—+ ,—, 

v:, 

Z.'  

4 

V0 N 
 

en en kr) .1-  kr) N N N 

CL 

CA 

E.4  

M 
00 

0 
.--, 

C' 00 
1-1 

VD 
r-4 

1-  
•—.1 

VD 1") v1 

01) 

0 
er(rp 	r 

a i 

00 vl v4 •••4 .-1 r-1 rr irrrl I-1 

g 	t. A 
0 40 0 Prog 
6 

E-1 	u 
,J:1%...,  
ca 

V) ,—( CZ) ‘—i •--( ,-1 •••••1 (0 0 

T
ru

in
g

  T
H

C
S 

T
O

ng
  c

on
g:

  

T
H

C
S 

N
g9

c  
T

ra
o  

T
H

C
S

 B
ac

  S
cm

  
T

H
C

S 
B

a  
D

in
h 

T
H

C
S

 L
e 

Q
4
  D

on
  

T
H

C
S 

X
i
 M

an
g  

T
H

C
S

 H
a 

L
an

  

L
ie

n  
ca

p  
1,

2 
Q

ua
ng

  T
ru

ng
  

0 

-g 
al-i 
N 

,(ccs fa, 
0 

<C1,) 
..-1 
1— 

E.* 
•—' N en 71- kr) VD S 00 

P
ha

m
  X

u
an

  D
u

y  
L
e
 T

h
an

h
 S
an

  



L
e
 T

ha
nh

  S
an

  

00 
00 
N 

N 

N 

ge0 
OD 

 

N 
N 
N 

O 
00 

•er 

N 

00 

N 
t.; 

O 00 
CT 

M 0 N 

00 1-4 N 

N 
N 

er 1-4 

N 
et etc  

N S 

-a 
74. 

(ce. 
bO 
<0 

1:1 
40 "44  

ti 

00 

CD 
1-r) 
00 

0 
rl 

E-1 

at) 473 

CIL 

<Cs 

U 

g 

H 

T
H

P
T

 L
e
 1-1

6n
g  

P
ho

ng
  

H 
N 

if) 
00 



TROJNG TUFT LE HONG PHONG 

KE HOACH PRAT TRIEN NAM HQC 2018-2019 

Chi tieu Dvt 

Ifactlivc 
high 2017- 

2018 

laho4ch 
2018-2019 Ghi chu 

1. So lap Lop 18 19 
Trong do: Lop 10 6 6 7 

Lop 11 6 6 6 
Lop 12 6 6 6 

2. S6 hoc sinh HQC sinh 742 796 
Trong do: Lop 10 252 294 

Trong do HS tuyen mai 252 294 
Lop 11 250 252 
Lop 12 240 250 

* H9c sinh dan tOc 
3. CBQL, GV Ngiroi 48 47 
Chia ra: Hieu throng 1 1 

PhO Hieu trixOng 2 2 
Nair Van 7 7 

Ghi r6 so lugng gido 
vien h9p &Ong tai 

, thoi diem bao cao 
CO 01 Gido vien hop 
d6ng thuOc bo mon 

The dijc 

Lich Sir 2 2 
Dia 14 3 2 
GDCD 2 2 
Toan 9 9 
V"4t 14 4 4 
Hoa 3 3 
Sinh 3 3 
The dijc 1 1 
QuOc phong 1 1 
Tieng Anh 6 6 
Tieng Phap 0 0 
Tien Nga 0 0 
KTCN 1 1 
KTNN 0 0 
Tin 2 2 
Khac 

4. Nhan vien Ngtrai 3 3 
Trong do: Thu vien 1 1 

Thiet bi, Thi nghiem 
Van phong 2 2 

5. Ca so vat cll.& 
Dien tich &At m2 15,000 15,000 
Phong hoc: Phong 
Trong do: Kien co 28 28 

Ban kien c6 
Tam thoi 

Phong hoc 130 mon: 0 0 
Trong do: A Kien co 

Ban kien c6 



Tam thoi 
Phong hieu be, van phong 15 15 

Trong do:  Kien co 15 15 

	 Ban kien co 
Thu vin  1 1 

Trong do:  Kien co 1 1 

	 Ban kien co 
Phong nei trio HS  
Trong do:  Kien co 
	 Ban kien co 
Phong ding vu GV  
Trong do:  Kien có 
	 Ban kien c6 
6. Tai chinh  Ngan citing 

Trong do:  NSNN: 
	 HQc phi 

Thu khac 

NO),  thang nam 2018 
HIEU TRUING 



TRVONG THPT BIM SON 

KE HOACH PHAT TRIEN NAM HQC 2018-2019 

Chi tieu 
Bvt 

U'ifo'c thtyc 
hien 2017- 

2018 
Kt ho#ch 2018- 

2019 Ghi chit 
1. SO lop Lop 21 22 
Trong do: Lop 10 7 8 

Lop 11 7 7 
Lop 12 7 7 

2. SO hoc sinh HQC sinh 894 925 
Trong do: Lop 10 301 336 

Trong do HS tuyen mai 297 336 
Lop 11 288 301 
Lop 12 305 288 

* Hoc sinh clan tac 3 3 
3. CBQL, GV Ngtrai 51 54 
Chia ra: Hieu truong 1 1 

Pho Hieu trueing 3 3 
NO Van 5 6 

. 	A 
Gin to so luong 

. 
giao vier hop dOng 
tai thai diem bao 

cao 

Lich Sir 3 3 
Dia 147 2 2 
GDCD 1 1 
Toan 9 9 
Vat 14T 6 6 
Hoa 6 6 
Sinh 3 3 
The duc 3 3 
Quoc phong 1 2 
Tieng Anh 4 5 
Tieng Phap 
Tieng Nga 
KTCN 0 0 
KTNN 1 1 
Tin 3 3 
Khac 

4. Nhan vien Nguin 4 5 
Trong do: Thu vien 0 1 

Thiel bi, Thi nghiem 1 1 
Van phang 3 3 

5. Ca soy vat chat 
Dien tich dAt m2 20,250 20,250 
Phong hoc: Phong 30 30 
Trong do: Kien co 30 30 

Banlden co 
Tam thai 

Phong hoc ba man: 5 5 
Trong dO: Kien co 5 5 

Ban kien co 



Tam thai 
Phang lau b0, van phang 1 1 
Trong do: Kien c6 1 1 

Ban kien co 
Thu vi'n 1 1 
Trong do: Kier' co 1 1 

Ban kien co 
Phong n(ii tni HS 0 0 
Trong do: Ki8n di 

Ban kien c6 
Phong cong vu GV 0 0 
Trong do: Kien co 

Ban kien co 
6. Tai Chi/1h Ngin ding  9,761,943 10160000 
Trong do: NSNN: 8,860,381 9200000 

H9c phi 846,802 900000 
Thu khac 54,760 60000 

Ngay thing nam 2018 
HIU TRU'ONG 
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